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*}ﬂSx)thC*"TO The National Intelligfence Authority is belng estab-
:S O- 1ished pursuant to a letter from the President, dated 20
September 1945, directing the Secretary of State to "take
the lead in developing a comprehensive and coordinated
foreign intelligence propram for all Federal Agencles con-

.cerned with that type of activity......through the creation

of an inter-depértmental group, heading up under the State

Department, which would formulate pians for [Ehe-President'§7
apﬁroval."

 The National Intelligence Authority will perform
the following functions:

a, The determination and collation of national

intelligence énd security objectives and require-
ments, including those of all Departments and
 Agencies.

w . b. The determination of the mOS£ efficlent and
effective means; in terms of actuai operatlions,
for acéomplishing those objectives and meeting
those réquirements;
¢c. The asslgnument, through a serles of specific
operating plans, of operating responsibilities to
the various departments, based upon the general
responsibilities of each department and the extent

and effectiveness of its Intelligencefacilitles.
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d, The contlnuous review of the adequacy and
economy of the total intelligence and the total
securlty programs of the Government.

6. The establishment and direction of centralizéd
Intelligence or securlty operations when such operaQ
tions cannot be performed effectively by existing
departmental agencies but must be performed cen-

é trally for reapsons of national policy or becausé

| they involve the partial contribution of many

i B agencles.

f. The development of plans, leglslation, and
other instruments as needed or 1n-read1ness for the

adjustment of ﬁhe Intelligrence or security programs

in the event oflemergency or other changed conditions.
g« Such other responsibilities as are required to
dévelop comprehensive and coordinated foreign in-
tellirence and seéurity programs for all Federal
agenclies concerned with those ﬁypes of activity.
The membership of the National Intelligence Authority
will consiét of the Secretary of State as Chairman, and of
the Secretaries of War and Navy. The Treasury Department and'
the Departuent of Justice will be represenﬁed in the Authority
whehever matters of internal security and securlty intelli-

rence are considered. The Authority will, therefore, consist
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of a different membership when considering matters in the
speclalized field of internal‘seourity as compared with
the basic membership which will consider mutters in the
broad fileld of foreign intellirence. The heads of other
Departuents or Agencies may be invited to participate in
the conslderation éf matters of particular interest to them.

The A.:thority will be served b;r a Secretarlat, con-
sisting of (1) an Executlive Secretary (who will be the
Special Assistant to the Secretary of State for Research
and Intelligence), (2) two Deputy Secretaries appointed by
the Chairman, (3) Asgsistant Secretaries approved by the
Authority on the recomrendation of the Executive Secrotary,
and'(4) a secretarial staff appolnted by the Executive Sec-
retary either from personnel of the Départment of State or
by detall from other participating agencies. The stuff of
Assistant Secretaries may be aupsmented, on approval of the
Authority, by detail on loan of personnel from agencles other
than those represented on the Authority. All members of the
Secretariat, oxcept the Executlive Secretary, wlll normally
have no other dutles. Adaministrative services, other than
the pay of personnel detailed or loaned from other sapgencies,
will be furnished br the Department of State.

The Authority,'upon recommendation of the Exsecutive

Secretary, wlll establish Committees,ieach_of which will
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cover a major subject, area or kind of operation within
the purview of the Authority. Those Comnittees will be

the primary means by which the Authority will carry out

‘ {ts mission. ILach Committee will consist of an Aasistant

Secretary es Chairman, and of speclally qualified repre-
sentaiives from all agencles interested (elther as cus-
tomer or contributor) in the subjoct, area or kind of
operation covered b;- the Committee. Administrative and
secretarial.services for each Commlttee will be furnished

by the Executive Secretary.

=18
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DEPARTMENT OF STATE .
SEGRETARIAT OF TVE NATIONAL
INTELLIGENCE AUTHORITY

FUNCTIONS:

v —p ‘, - oo <.
:Q,UJ(L..?-L c/ (e 9{.{2{ WO L g

Under the supervision and direction of the Exeoutive-

| Seeretary, the Secretariat will have the following func-

tions:
(4_@4@ e KZLA\’“‘

&, Plan the Authorlty'gAprogram and, upon approval
of the program by the Authority, serve as the exe-
cutive for carrying it out.

b. Direct and coordinate the activities of the
Comnittees, serve as their Chalrmen, and be respon=-
81lble for the effective conduct of the Committees!
affairs. |

€. Present recommendations and plans to the Au-
thority for decision.

d. Develop the document procedure and all other
procedures of the -Authoritv-or Committeqf
e. MMaintain the document files of the Aaﬂeﬁ?ﬁ@et%,
including all correspondence, agends, minutes, study
sheets, declslions, directives, operating plans and
manuals,

f. Provide the'%a$hee&$yﬁan& Committees with secre-~

tarisl service,

¢
((thk'( (A’(

go Provide other necessary services to the ~uthor1ty«

e
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e ers quouajy abuuéya _de éuuacﬁx;M L&ta et

The ’Execﬁt;ue‘eemﬂet%' wlxowiﬂ-—-be—%he‘%pecial
Asggettﬁ%iééw£ﬁ3pééér;%;;§Kééistateafor-Intelligence
and Research, will have under hls supervision three
sub-divisions headed by (1) a Deputy Secretary for In-
telligence, (2) a Deputy Secretary for Security and (3)
an Executive 0fficer. The separation of intelligence
and security is—consistent—with-the—different—rember
ship-of=the-Authorityin-eash-case,~and 1s requlred

by the different nature of the functions performed In

L (. “ each case.

-alSa
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DEPARTHME™T OF 3TATE
NATTONAL INTPELLIGENCE AUTHORITY
OFFICE O THN EXECUTIVE OFFICER

FUONCTTOVS 2

The Executive 0fficer willl he res onsible for all

e T ML?? ~

administrative matters involving Lhe~Au%heriﬁy, 1nc1ud=
ine the maintenance of versonnel records and praparation
of personnel reports to the various Departuments and agen-
cles having personnel on duty with the Authority, the
provision of supplles and\gquipment, the maintenance of

o the Authorityfs Records Sectién,band the supervision of

the Stenographic Pool. The imiedlate office of the Exe-

i Y cutive Officer will consist of the following:
R Executive Officer - 1 CAF-13
| - Secretary - 1 CAF- O
mﬁ | ,///// The Records Bectlon will be responsible for maintain-

Liluauad (Lilithgun .~ Oaral the w&ﬁféfuu
ing the complete files of the Authoritge including all jm7

correspondence, agenda, minmutes, study sheets, declslons,
directives, operating plans and manpuals. It will provids
Teweclae
a filing service for the Executive-Secretary, his Deputies,
the—GCommibttees and authorized officials of the Departments
IR o
and agencles participating In the affairs of the thoﬂ§; N

The Records Sechtion will be constituted as follows: '

Administrative Assisbant - 1 CAFR=7
File Clerks - 2 CAR=5
Flle Clerks = 2 CAF=4
Clerks - 7 CAP=3

alB=
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DEPARTUEY™ OF STATE '
NARLOUA L~ FHORLLIARNO AT THORTTY- -

OFFICE OF THE DEPUTY SECRETARY THR IVTRELT,ICEVCE
CCENTR M Al INTEL LIGENCE GROUS

FUNCTYOYS:

The Deputy Secretary for Intelligence wlll be res-
ponsible to the Fxecutive Secretary for the effective
cenduct of all coordinating sctivities in the broad
field gﬁ;foreign intelligence. Specifically, the Deputy
Secretary for Intellipgence, under the general supervision

f? [ BWTE ]
7 A

of the Executive Secretary will plan the Adtherisyrts in-
telligencg«prorram and, upon approval of the program by
the Authority, serve as the executive for carrying it

out; develop the procedures of the intelligencé Committees
and direct and coordinate their activities; make arrange-
ments for providing the Comuittees with secretarial ser-
vices; and review-the fecommendatians and plans of these

Committess prior to presenting them to the Au thority for |

decislon.

Staff of Députy Secretary for Intelligence:
The immediate staff of the Deputy sSecretary for In-
telligence will consist of the following personnel, and

of a Control Section:

Deputy Secretary for Intelligence 1 CAr-15
Asslstant Deputy Secretary for
Intelligence 1 CAT-14
Secretaries - 2 CAF- b
«18-
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"The Control Sectlon will be reéﬁphsible for keeping
vaaneeerd*cf-the—eurrentfﬁerk—of~the*#mth0@i%y«in»them£ield“
9£-in$ell&penoe+w#er§maintaining a record of the current
affairs of aull the intellipence Corralttees; for advising
the Devuty Secretary for Intelligence as to the stubus of
current affairs of the Autherity-and Yommititees; and as to
any action required by him-er~b?—%h@-hu%heri%y; and for pre-

paring any papers reculred to execute the decisions of the

- W\M%
Authority in the fleld of 1ntelligancgc The Control Sectlon
will consist of the following:

Administrative Asslistant 1 CAF=7

l ,, Clerk 1 CAP-5
o Clerk 1 CAF-3

Intelligence Committées:

|
¥ The Committees under the direct supervision of the
ﬁ%@@‘ Deputy Secretary for Intelligence will be the followlng:

Political Intelligence Comulttee
Economic Intellipence Cormittee
if1litary Intelligence Commlttee
Geographic Intelligence Committee
Sociological Intelligence Conmmlittee
Committee on Scilentific and Technologlcal In-
_ Telligence
Committee on Foreign Transportation and Communi-
cations '
Comrittee on Acquilsition of Foreipgn Library Materlals
Biorraphical Records Conmlttee '
Comnittee on Receuitment and Training
Intellipence Standardization Coumilttee

Vo Y Y ~ Ve Ve Toan Tt Tan Yo
~J OGO
N Tt v

s~
=
oW

Details of Comilttee Operations

Tach Committee will organize sub-committees composed

of personnel detalled from arencies concerned (either as con-
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tributors or consumers) with particular problems. The size
and duration of each sub-cormmittee will vary with the nature
of the »nroblem of concern to the sub-committee., Some of the
sub-corimittees will be permanent or semi~permanent (although
their nembership will change from time to time), for examnle:
The liconomic Intellipence Commlttee may have permanent
or semi-permanent sub-commlittees to cover at least such sub-
Jects as:
_ Pe troleum
! Flascal Affairs
5 ‘ Agriculture
Mineral Resourcdes
Feavy Industries
The M1litary Intelligence Coumlittee may have permanent or
. seml-permanent sub-committees to cover at least such subjects as:
()

b Ground Order of Battle
- Air Order of Battle
Naval Order of Battle
Mllitary Geopraphy
Ground +echnical Intelligence
Air Technical Intellipence
Naval Technlical Intelligence
Military anpower and 'foblilization Plans

Within the assigned subject, area or kind of operation,

each Comlttee will perform the following functions:

a. Develop a detalled staterent in compiled and in-
dexed form of t'.e natlonal remuirements in its field
of activity, Including those of each denartment of

interest.
b. Determine the means, in terms of actual operations,

for fulfilling those recuirements.

=20
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¢. Develop, for submission to the.Authority, pro-

posed speclific operating plans.

d. Develop, for submisslion to the Authority, pro-

posed plans, legislation and other instruments for

the adjustment of operations in the event of emerpency

or other changed conditlons.

e. Serve as a conbtimilng group responsible for main-

taining a coordinated program dnd for reviewing 1ts

adequacy and économy of operation.

f. Engage in other operatlons only as specifically
Dlwclay of Caitiad ot ﬂ«[A-l Gewee

directed by thgxﬁuthor&ty

It 1s expected that the long-term work of each Comnmittee

\

will consist of forming and directing the work of sub-

comuittees which will prepare detailed studles of specific

matters. The need }or the formation of such sub-commlttecs
will arise from sevéral sources, for example: (1) an in-
telligence agency will be requested to meet an iIntelligence
requirement which it alone cannot fulfill and for which

-no interdepartmental procedure has been developed by the
appropriate Committee. The intelligence apgency will then
call upon'the Cormittee for assistance. (2) In the course
of its operations an intelligence agency will discover that
it lacks a particular kind or kinds of information adsquately
to discharpge its responalbilitlies. The agency willl then call
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upon the Committee for assistance. (3) In the course of

i1ts routine operations (as outlined beléw) a Committee will
expose problems which céll for the formatlon of subcommlittees
to develop recommended solutlons.

In addltion to functloning on matters submitted to 1it,
eqch Committee wlll operate on its own initiative in é
manner designed to insure the development and maintenance of
a complete, coordinated program in the area with which 1t 1s
concerned. To achleve that end the work program of a particu-
lar Commltbee may well be established along the following
lines:

- In establishing 1htelligence requirements the Committee,
through appropriate subcommittees, would:

a. Make an Initlal survey, through persona)l con-
tacts and review of documents such as legislation,
Exscutlive Orders, Departmental Orders and administre-
tive Instructions, to identify each governmental unit
whoasse functions require intelligence on the subject,
area or kind of operation_covered by the Commlttee.

b. By means of detailed surveys of the operations
of such units, establish the precise intelligence re-
quirements of the units in terms of the content,
fréquency and number of coples of regular, recurring
Intelllgence reports, and, as specifically as possible,

the nature and frequency of the special inftelllgencs

BB
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gtudiea whick will be required to meset those require-

ments,

In deternining the means for fulfilling intelligence
reguirsments end in developing proposed operating plans, the
Committee,. through its subcommlttess, woulds

&, Make an Inltlal determination, through personal

investigation and review of intelligence repérts and .

studiss, to identlfy each governmental unit capable of

contributing toward the fulfillment of the intelligencs
requirements established by the Committes,

b. Make a detsiled survey of the intelligence
unite so 1dentified and develop a series of operating
plansg which specify in detall how the 1ﬁtelligence ro-
quirements of each unlt of government are to be wet,
Each plan will state

{1} How, ﬁhere, and by whom information date wllil
be collected,

{2) How, where, and by whom the data wili be
correlated, evaluated, embodied In intellipence
reports and studies and filed for futurs refer-
ancs.

{3} The content, frequency and number of copies of
each regular, recurring intelligence report
necessary to meet the partlcular requirements

involved.

“23=
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{4}y The procedure and allocation of work'in
connection with special intelligence studles.

¢. Clear each operating plan with the arencies
who will be responsible for 1ts execution and, on the
basis of that clearance, prepare the necessary papers
for suhmission to the Authority to'put the plan into
operation. Where apencies which should be responsible
for an operation embodied in a plan lack facilities
{(funds, personnel, equipment, legislative authority,
etc.) adequataly to discharge their responsibilities,
the Committee will assist them in securing such faci-
lities, |

d. Upon approvel of an operating plan by the
Authority, assgst the agenciés concerned in putting
‘the plan into execution. The Comnittee may render
such assistance by explaining the plan to the officials
concerned with particular reference to the nature of
the operations which reocuire the intelligence and to
the part other agencles will play in meeting the 1hn
telligénge requirements; by advising on problems of
organlzation and procedurés growing oﬁt of the imple~
rentation of the plan, and by arranging for personal

contacts and otherwise f&cilitating the development

=24
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of harmonious working relationships between the

producers and consumars.involved in the plan.

In maintaining & coordinated program and in review-
ing 1ts adequacy and economy of operation, the Committee,
throuch its subcommittees, would:

a. Egstablish and maintain a procedure for keepilng

abreast of changes in intelligence requirements

by reviewihg leglislation, Executive Orders, Depart-

mental Orders and administrative instructions, and

other documents; by freouent personal contact with
the key personnel of the units concerned, and by
regular resurveys of the operations of those units.

b. ‘Establish and maintaln a procedure for keeping

'currently ;nformed of ﬁeeds for changes in the

plan Which‘pre the result of changes in the capabi-

litles of the Intelligence organizatlons concerned,

for preventing action which would force an unde-
sirable change in a plan,.

Such a procedurs would involve (1) The establishment
of a serles of reports to the Committee by the intelli-
gence units covering the adequacy of the various facilities
which affect their capabilities; (2) Regular resurveys of

the operations of the agencies, (3) Repular reports from

-2
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consumers regarding their views on the adequacy of intellli-.

gence reports and studies prépared for them; and (4)

Arrangemente to review budget justifications and program
justifications hefore departmental manpower control authori-
ties of the intelligence unlts with a view toward heading
off program changes which would elther create duplicatioan
or elimlnate activities considered essential by the
Comuaittee.

In developing proposed plans, leglslation and other
instruments for the adjustment of operations in the event
of emergency or other changed conditlons, the Committee,
through its subcommitteés, woulds:

a. Assemble materlal relating to intellipence
operations and their successes and fallures immediately
before and duriné World Var II, and develop a general
statement on how 1nteiligence should be conducted in
the event of another emergency. Such material would
include (1) historical reports prepared by the Military
Intelligence Service, the 0ffice of Naval Intelligernce
and the former Office of Stratepgic Services; (2) evi-
dence adduced during the Cdngressional investigation
of Peurl Harbor; (3) other available information on

the subject.

T
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b, Asgemble material relating to the war-time ex-
periences of intelligence agencles to serve as a basis
of developing a detailed plan covering such matters as
(1) personnel requirements (in terms of skills and num-
bers recuired) and the best sources and methods of re-
crulting, training and placing personnel; (2) comrmni-
cations reauirements and the best methods of meeting

such requirements; (3) space requlrerments, including

" housing, and the best solution to the problems involved;

(4) ecuipment reaulrements and available sources of
equipment; (5) physical security requirements and re-
commended solutions and (6) budpetary reauirements;
Materials on those subjects will be obtained by inter-
views of personsgholding key positions in the intelll-
gence and service agenclies concerned and by;referrnce to
records in departmental personnel, budget and adminlistra-
tive service offices and in the Bureau of the Budget,
records of testimony before Congressional Committeew, and
otherwise.

¢c. Prepare drafts of necessary legislation, Execu-
tive Orders, and depa?tmental orders. Such drafts will

be prepared after review of similar instruments of Vorld

T
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i
!

War II and after securing an evaluation of them fronm
the officlals whose Intellipence work was affected

" by the Instruments.

d. Review the entire plan in detall at repgular
intervals (at loust every six wmonths) and draft
changes In the liprht of any changes which may have
occurred Iin situations affecting the plan.

¢, Furnish to each offlcial of the Government

.whose activities would be affected by lunplementation
of the plan a copy of the relevant portion of the

plan and, subsecuently, of changes in the plan. !Meet
with such officials to explain the plan and to secure
thbif critical comments as a basis for possible amend-

rient of the nlan.

Composition of Commlttee

Bach Committee will conslst bf a Chalrman, provided
on a full-time, long-term basis from the department or
agency having primary responsibility or iqterest in.the
Commlittee's fleld of activity, and of full-time or part-
time representatives from all other agencies having offl-
¢ial responsibilities in that field. Each Chairman, who
will be designated as an Assistant Secretary of-the-Au-

thordsy, will be responsible to the Deputy Secretary of
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Intelligence for the effective conduct of the Committee's
affairs. The chalrmants abllity to discharge that res-
nonsibility will rosult from the requisite combination

of (1) his authoritative position as s representative

of the agency having prinmary responsibility in the field,
and (2) his position as a full-time officlal of the inter-
departmental Authority. Under those circumstances, each |
Chairman will serve, in a major fleld of intelligence
activity, as the individual who is responsible on a con-
tinuous and long-term basis for developing and subsequently
ensuring the effective executlion of a national program in
which all intereéts are adeauately represented, all re-
sources are efficiently utilized, and the needs of the
Government are promptly and fully met,

. -In—accordance-with_the Presidentts -desive—for _
-S%&%e—@epartment_leadenehipaand-E; view of %hé%hDéﬁért-
ment's primary responglibility in the fleld of foreign
affairs, the Chairmen of eight of the eleven Intelligence
Committees (all except those dealing with Military In-
telligence, Sclentific and Technological Intelligencs,
.and the Acqulsitlon of Foreign Library ilaterials) will
be provided by the NDepartment of State.
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The full-time personnel required by this commit-
ment will consist of the following:

Chairmen 8 CAF~14
Assistasnt Chairmen 8 CAFP-12
Secretaries 8 CrP=- S
Stenographers 8 CAF=- 3

Justification for Positions Renuested:

{(a) Office of the Execubtive Secretary:
Since—the Ixeeutive Setrvtary-of-the—Au—

thggi&yﬂwi&imaiso*be%respbns&ble#er~the~in%eii&~
gence _activities within.-the--Deparbtment—of-State.,
-Eﬁe Neputy Secretary for Intellirence will be
responsible for conducting the day~to-day affalrs
?‘-—ﬂ‘-%wﬁ C AL Lu\w—u_..

of the Autherity in the field of intelligence,
Duties of the Deputy Secretary will involve close

lialson with, and frecuent trips to, the respon-
sible officlals of the many departments and agen-
cies participating in the Jwbhority*s programs,

In addition to the diréction and coordination of
the activities of the intelligence Committees.

A responsible Asslistant will, therefore, be re-
quired to act for each Deputy Secretary in his ab-
sence and to he responsible for supervising the
day-to-day activitles of the Committees. ILach of
these positions will involve voluminous correspon-

dence with the participating departments and agen-

of a capable secretary.

Approved For Release 2007/03/09 : GEFoRDP83-01034R000200100017-1



Approved For;Release 2007/03/09 : CIA-RDP83-01034@0200100017-1

(v) Control Section:

The Chief ol the Control Section, in keeping
the records of the Section, will set up and main-
tain an adequate follow-up procedure and will
keep currently Informed of the activitieé of the
various committees. Record maintenance and corres-
pondence will recrulre the services of @ clefks.

{c) Commlittees:

The positlon of Chairman of each comm'ttee
will involve the preparation or review of voluml~
nous reports and correspondence, and will also ne-
cessltate ffequent contacts, personal and otherwise,
with the apencies participating in the Committeets
work. He should, therefore, have an assistant, who
can act in ﬁis abgsence and also bhe principally
responsible for supervising, énd keeping a record
of, the activities of numerous subcomnittees and su-
bordinate working groups and of the individual agen=-
cles involved in the activities which are the cone
cern of the Committee., The Chalrman should also
have a secretary who will, with the assistance of
a stenographer, handle hisg correspondence and main-

tain a current file of the Committee's work.

%
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BUDGET SUMMARY

DEPARTIENT OF STATE
NATIOVAL INTELLICGEVCE AUTHORITY

Deputy Secretary for Intelligence

Deputy Secretary for Intelligence

1 CAF-15 8,750
Asst. Deputy Secretury for Intell. 1 CAF-~14 7,175
Secretary 2 CAFP- 5 = 4,640
z BU.565

Control Section
Administrative Assistant 1 CAR- 7 2,980
Clerk 1 CAF= & 2,320
Clerk 1l CAP- 3 1,902
3 7,202

Committees

Committee Chairmen 8 CAF-14 57,400
Asst. Committee Chalrmen 8 CAF-12 41,440
Secretaries 4 8 CAF- § 18,560
Stenographers 8 CAF- 3 15,216
32 . 32,3818
Totals 39 & 160,383

=34~
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() DEPUTY SECRETARY FOR SEGURTTY

Deputy Secretary for Security
Asst. Deputy Secy. for Securlty
Secretary

Control Section

Administrative Asst.
Clerk
Clerk

Committees

Committee Chalirmen

Asst. Commlittee Chairmen
Secretaries _
Stenographers

!
|
\

Totals

1 -CAF-15
1 CAF-14
2 CAF-~ 5
Z
1 CAF-~ 7
1 CAF- 5
1 CAF~ 3
3
6 CAF-14
b CAF-12
5 CAF- &
b5 CAF- 3
20
27
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8,750
7,175
4,640

2,980
2,320
1,902
7 s 208

55,875
25,900
11,600

9,610
BC605

$110,652
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EXECUTIVE OFFICER

Executive Offlicer
Secretary

Records Section

Administrative Assistant
"ile Clerk

File Clerk

Clerk

Stenorraphlic Pool

Administrative Assistant
Conference Reporter
Stenoprapher
Stenographer

Totals

Havow D

Hqtozoo—'

CAP<13 (&7
CAF- 5

CAF=-
CAF-
CAF-
CAF-

O i O =3

CAF=- 7
CA¥F=- 6
CAF= 15
CAF- 3

65236

2,920
T 555

2,980
4,640
4,200
15,314

2,980
5,300
4,640
15,514

»
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RECAPITULATION
Unit ' Personnel Annusl Budget
Deputy Secy. for Intell 39 &
o 160,383
Deputy Secy. for Securit .
Ex:acutive Officer v gg 110"’652
Totals 92 $ 2505926~
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